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Experience

Marshak Associates West, Walnut Creek, CA                                                                         2003-present

Marshak Associates West specializes in project management, information planning and systems analysis. 

Bank of America, San Francisco, CA       						        1987-2003
Vice President and Technical Manager

I have extensive experience managing all sizes of projects at Bank of America. This includes managing projects where all the staff reported to me and matrix managing projects involving 50 to 100 people. It 
includes software development projects and technology infrastructure projects.

In 2001 and 2002, I was responsible, among other things, for managing the project to convert the front end communication environment for 2,400 major corporate customers, who use the real time FX rates system on a world-wide basis, from MCI's Tymnet to MCI's UUNET. Just the final testing and cutover for this involved over 50 people world-wide. The cutover for the 2,400 customers I was responsible for completed months ahead of schedule and went so smoothly that none of the customers realized we had changed anything.

I was senior project manager for the Real Time Trading system which lets corporate treasury departments do foreign exchange payments at their site. This system uses an interconnected network of robot and server computers. Bank of America has 2700 corporate customers all over the world who use this service and does about a billion dollars a day in FX deals through this system. I was in charge of all aspects of this from its creation in 1987. This includes working with senior business managers, developing prototypes, managing developers, and working with diverse units all over the world. This complex of systems uses C++, Visual C++, Visual Basic, Java, SQL Server, Reuters, TIBCO, MQ series, Oracle, TCP/IP, MCI UUNET MWAN, and X.25.


I built a publish/subscribe server in C++ for use by customers worldwide in doing real time FX deals.

I managed a series of projects which built a system of connected computers which models the work that is done by a retail banking foreign exchange advisor. This system eliminated the need for retail advisers and created new positions to manage the automated system. This involved working with electronic rate feeds and building complex databases with currency and rate information. As project manager and developer, I reported directly to the head of Bank of America’s principal Foreign Exchange Trading Room. This involved developing requirements and proposals, making reports on progress to senior management, and development of complex new features to meet tight delivery dates that were committed to important business customers. We made extensive use of RAD and prototyping technology.

I managed a team, which developed backend accounting and management reporting systems for derivatives trading. We used JAD, RAD, and prototyping technologies to meet the needs of the business in an environment where new products were continually being developed and time was of the essence.

NB3 Inc., San Francisco, CA                                                                             		          2000
Chief Technology Officer

NB3 was a dot.com startup, in which I had a substantial equity position. I worked there concurrently with my job at Bank of America.

I was one of the three members of executive management for this company. As CTO, I managed the NB3 and CBSI team, which developed business requirements, technical requirements, architecture, design and specifications for a prototype of an Internet based, comprehensive solution for the real estate Industry.

I used Microsoft Project to develop and present a complete and accurate project schedule  

Marshak Associates                   							         1986-1987
Senior Consultant

Managed project to implement PIN security for Lucky Stores (Now Albertson’s) ATM card and credit card POS systems using the Interlink switch. Supported Lucky Store electronic transaction switching systems.


Bank of America, San Francisco, CA         						         1980–1986
Senior Project Manager

Managed project, which developed Retail Banking Systems (RBS) architecture for Bank of America. The RBS comprised all the real time services provided by the retail bank. 

Managed projects developing POS systems and prototypes. Worked with ARCO, Lucky Stores, and equipment vendors. Worked with senior managers at Bank of America and all of these organizations.

Chairman of Security Committee for the Interlink debit card switch, which is now owned by VISA.  This consisted of senior managers from each of the other four Interlink banks and myself, representing Bank of America. As part of this, I evaluated encryption techniques and established PIN encryption requirements for POS terminals. This involved working with many of the leading encryption experts in the US. For this position, I was on loan to Interlink and reported directly to the CEO of Interlink.

Managed Security Architecture group. Developed information security architecture for Bank of America and Interlink online point-of-sale network. 

Managed team responsible for operating software research and development. This team analyzed, procured, and implemented new software for IBM mainframe computers. This team also worked with IBM to build a working prototype for a new Retail Banking System for Bank of America.

First National Bank of SC, Columbia, S.C.                					         1973-1980
Chief Technology Officer

This is now part of Wachovia Bank.

Worked with developers, vendors, and executive management on critical business initiatives. Key projects were making newly acquired IBM systems “work like a well-oiled machine;” and establishing ATM, CIM, and Loan systems. Reported to CIO.

Managed technology and the acquisition of new technology. Managed technical support, systems programming and telecommunications.

Was a Member of the American Banker’s Association Bank Card Standards and PIN Security Committees.


Colonial Life & Accident Insurance, Columbia, S.C.			                                   1971-1973
Chief Technology Officer

This is now part of Unum.

Worked with developers, vendors, and executive management on critical business initiatives. Principal activities were developing life insurance systems from scratch and converting from Honeywell to IBM computers. Reported to CIO.


Honeywell Computer Systems, New York, NY 			                                   1968-1971
Senior Systems Representative
  
Worked with technology teams and senior business managers. Developed first computer systems for Commentary Magazine and Brother International, working with executive management. In charge of technical teams for proposals to such customers as American Broadcasting Company and Girl Scouts of America for GECOS based systems. GECOS was the first time-sharing operating system.


Education

Princeton University    AB     English and Mathematics                                                                 1962-1966
Hunter College    Mathematics                                                                                                       1970-1971
University of SC Business School                                                                                                  1972-1973  
S. C. Banker’s Association School                                                                                                 1976-1978 
UNC Kenan-Flagler Business School Management Program for Bank of America                       1995-1996


